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Summary Flowchart 

 

Remember to consider ACES (Adverse Childhood Experiences) 

 

 

Stage 1- Teacher 
Concern 

•Evaluate your own practice (QFT document) and highlight what you do and what 
you need to work on 

•Review the provisions in school that may support

•Talk to parents and talk to the pupil 

•Complete a first round of intervention and share with the pupil and parents 

Stage 2 - Involving 
the SENCO

•Ensure the intervention has had time (at least one half term)

•If no impact, complete the Stage 2 Form and neurodiversity checklist

•SENCO reviews the information and considers involvement

•Meet with SENCO and discuss another round of intervention and/or SENCO 
involvement

Stage 3 - SENCO 

•Reviews situation and support that could be available

•Meet with teacher and reviews last intervention

•Fresh assessments are carried out - baseline a SEND assessment

•APDR cycle based on SEND assessment if agreed and carried out

Stage 4 - External 
Support 

•If APDR is not showing impact on SEND assessment, SENCO goes through referral 
process

•Surgery, family senco, SBAP referral, springboard discussion, springboard referral


